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Arturs Bernovskis
CEO & Founder of Efectio

90%Executive management

30%Angel investor

70%Researcher at University

50%Biohacking

80%Digital marketing
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Why Startups Fail?

Rīgas Tehniskā universitāte
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1. Vision – Values, Mission

Rīgas Tehniskā universitāte
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Mission, Vision, Values

Rīgas Tehniskā universitāte
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2. GTM – Go to Market
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Business Canva (Osterwalder)
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A value proposition is a simple statement that summarizes why a customer
would choose your product or service. It communicates the clearest benefit 

that customers receive by giving you their business. Every value proposition 
should speak to a customer’s challenge and make the case for your company
as the problem-solver

Rīgas Tehniskā universitāte

Value proposition
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3. Co-founders and Team 
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BOSI DNA Test 

bosidna.com
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Hire slow (Test), fire fast 
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Theory of Flow by Mihaly Csikszentmihalyi
īgas Tehniskā universitāte
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4. Finance - investment
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Board meetings with VC
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5. Adaptability - Pivoting
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6. Networking
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7. Resilience

Rīgas Tehniskā universitāte



32

2017
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2017
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2017
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Sample sub-heading

2017
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Sample sub-heading

2017
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How I build my first Startup?
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Key takeaway

1. Vision
2. Research
3. Team
4. Finance
5. Adaptivity
6. Networking
7. Resilience
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CONTACTS

Linkedin: Arturs Bernovskis

.

arturs@efectio.com

mailto:arturs@efectio.com

